Operating Procedures for Nothing But Net


1. ATTENDANCE: Partners are encouraged to attend regularly. A partner will be considered for removal if he or she has missed three meetings within a six-month period. Attendance by proxy is not counted as a miss.
New applicants must attend two consecutive meetings before being considered for partnership.

2. OFFICERS: Each year, during the May meeting, partners will elect officers for the following positions and assign duties as described below. New officers assume their duties upon close of the meeting and serve for a one-year term. 

President: The President presides over meetings, sets meeting dates and locations, and sees that resolutions passed by the partnership are carried out. 

Vice President: The Vice-President takes the place of the President when the President is absent or incapacitated. The Vice-President appoints committees and organizes club presentations. 

Secretary: The Secretary keeps a record of the actions authorized by the partners (meeting minutes) and is responsible for the delivery of all reports and notices that occur outside of meetings. The delivery will be by email.

Treasurer: The Treasurer keeps a record of the club's receipts, disbursements and partners’ interests in the club. The Treasurer will give partners receipts for cash payments, place the buy and sell orders authorized by the partners with the club's broker and prepare the club's monthly Valuation Statement. The Treasurer will see that the needed tax information is compiled and file the necessary reports. 

3. VISITORS: Club meetings are open to visitors as seating space permits with priority given to partners. Visitors may listen to and participate in discussions but have no voting power when club decisions are made. On certain occasions, a closed meeting may be held at which visitors are not allowed.

4. DUES: Minimum capital contributions of $20 are due at each regular monthly meeting. The payment should be in the form of a personal check payable to “Nothing But Net”. If a partner is delinquent by more than a week, a fine of $1 will be imposed on the partner. Each additional week of delinquency will result in an additional $1 fine. Should the delinquency exceed 9 weeks, the partner will be removed from the partnership as outlined in paragraph 16B of the club's partnership agreement. Fines are deposited in the club's bank account and are not treated as capital contributions. 

5. VOTING: To simplify vote tallying, all decisions will be made by a majority vote of the partners with votes counting equally. Any partner can request that a vote be re-counted using percent ownership as outlined in paragraph 9 of the club's partnership agreement. 

A written proxy statement, when assigned to an attending partner, allows an absent partner’s ownership to be represented at the meeting. The assigned partner is allowed a vote that represents his interest in the partnership and a second vote that represents the absent partner's interest. Each attending partner can represent only one other partner for the duration of the meeting. The written proxy statement must be delivered to the Secretary before voting.
6. MEETING: Monthly meetings are scheduled to occur on the third Wednesday of each month from 12:00 p.m. to 1:00 p.m. and shall not interfere with the normal business operations of Garmin International. The following preparation schedule and meeting agenda have been designed with the one-hour time limit in mind.
On the Friday prior to the monthly meeting the stock selection committee will announce the selected stock or stocks that will be presented at the meeting. This allows other partners enough time to study the stocks before the meeting if they so choose.

By noon on the Monday prior to the monthly meeting, the Treasurer and each partner following a club holding will deliver reports to the Secretary. The Treasurer’s report will be prepared using security closing prices that precede the scheduled meeting date by no more than 7 days and will include all bank and brokerage account balances as well as the current value of the club's portfolio. The holding reports may include any significant new developments that occurred in the last month such as a new product introduction, highlights from a quarterly report, or a potential merger. At a minimum, the holding report will include an updated stock study guide and a Buy, Sell or Hold recommendation. By the end of the day the Secretary will redistribute to all partners all collected reports and a copy of the previous meeting minutes.

An attendance form will be circulated during the meeting. Each partner will be responsible for ensuring that his or her attendance is noted on the form.  

Minutes: Once the President calls the meeting to order, the first item on the agenda will be to ask if any partners have issues with the published minutes of the previous meeting. If any issues are voiced, the President will ask partners to make corrections or additions and then approve the minutes with a vote. 

Treasurer’s Report: The Treasurer will be asked to report any anticipated expenses that the club needs to plan for and the cash amount available for spending at this meeting.  The cash amount will include dues expected to be collected during the meeting. The President will then ask if any partners have questions for the Treasurer. Partners will not be asked to approve the Treasurer’s report since it contains only factual information.

Club Business: The Treasurer's report will be followed by club business, such as discussing plans for attending upcoming educational seminars or electing new officers. 

Holding Recommendations: Each partner following a club-owned stock will state his Buy, Sell or Hold recommendation.  Because reports are distributed and reviewed prior to the meeting, no further explanation will be provided unless partners have questions. The recommendations will be given alphabetically by company name.

Stock Selection Committee Report: The stock selection committee will present results of their stock study.  A typical presentation starts with a preliminary look at a stock study guide for the selected company. This is followed by information on Products, Competition, Concerns, Growth Opportunities, and a final detailed look at the stock study guide. The committee then makes a recommendation and opens the meeting for group discussion. 

Buy and Sell Motions: Buy and sell motions are made at this time. If any motion receives a second, it is put to a vote. Additional discussion may be necessary. 

Partner Assignments: At each meeting the Vice President will assign two partners to serve on the Stock Selection Committee. Partners are selected on a rotating basis and serve the committee for two consecutive months. If necessary the Vice President will assign club owned stocks to partners for monitoring.

Educational Presentation: An educational presentation will occur next. The Vice-President should arrange for a 5 minute discussion of some educational value, such as reporting on interesting articles in the financial press, leading a discussion of a helpful investment tool, or explaining a financial term. 

Ending Motion: The President closes the meeting with a vote to adjourn.

The Secretary will distribute the meeting minutes within 7 days after the close of the meeting and, as detailed above, just before the next meeting.

At the end of each meeting, the Vice-President will send an email to next month’s stock selection committee members reminding them of their responsibility. The email will designate one of the members the committee chair.
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